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Engaging with the private sector 
on health and well-being 

 
1. Background 

 

The COVID-19 situation showed the potential and readiness of businesses 
to improve the health and well-being of local people and communities. 

 
Arguably, those organisations working directly on population health and 

well-being have tended to see the world and solutions through primarily 
public and VCSE (voluntary, community, social enterprise) sector lenses, 

with increasing interest in co-production with communities. There has, 
however, been much less thought to engaging with businesses as allies. 

 
This outline paper outlines some initial ideas for consideration about how 

there could be more positive engagement with the private sector to 
improve health and well-being, and to reduce health inequalities. 

 
It is recognised that there are parts of the private sector that already 

operate in ways that support health and well-being and reduce 

inequalities, while other parts operate in ways clearly adverse to them. 
 

2. Vision 
 

The vision for health and wellbeing in the Salford Locality Plan 2020-25 is: 
• Salford is a place where everyone can enjoy the best opportunities that 

Salford has to offer. 
• People in Salford will get the best start in life, will go on to have a 

fulfilling and productive adulthood, will be able to manage their health 
well into their older age and die in a dignified manner in a setting of 

their choosing. 
• People across Salford will experience health on a parallel with the 

current ‘best’ in Greater Manchester, and the gaps between 
communities will be narrower than they have ever been before. 

 

So, what is the role of businesses in fulfilling this vision? 
 

3. Fair Society, Healthy Lives 
 

Consideration should be given to role of business with regard to the six 
policy objectives for reducing health inequalities laid out in Fair Society 

Healthy Lives (The Marmot Review)1: 

 
1 Marmot M. et al. (2010) Fair Society Healthy Lives (The Marmot Review) - 

http://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-

marmot-review 

https://www.salfordccg.nhs.uk/transformation/locality-plan
http://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review
http://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review
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1. give every child the best start in life 
2. enable all children, young people and adults to maximise their 

capabilities and have control over their lives 
3. create fair employment and good work for all 

4. ensure healthy standard of living for all 

5. create and develop healthy and sustainable places and communities 
6. strengthen the role and impact of ill-health prevention 

 
4. Salford Way 

 
More locally, further consideration should be given to role of business with 

regard to the Salford Way and the Great Eight:  
 

 
 

More specifically, the potential role of business in implementing the 
Salford Locality Plan 2020-25 warrants much more consideration. 

 
5. Learning 

 
The public and VCSE sectors have much to learn from the most 

progressive businesses and vice versa. These form a significant proportion 
of the economy and include: businesses that are serious about social 

responsibility; ethical businesses; mission-driven businesses; B Corps; 
social enterprises; co-operatives; and mutuals. 

 
  

https://www.salford.gov.uk/your-council/the-salford-way/
https://www.salford.gov.uk/your-council/council-and-decision-making/how-the-council-is-performing/our-priorities-the-great-eight/
https://www.salfordccg.nhs.uk/transformation/locality-plan
https://www.bcorporation.net/en-us/
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6. Local businesses 

 
Many local businesses are rooted and invested in their local communities. 

Some are effectively ‘anchors’ in their community, as much as public and 
VCSE entities. Many are run and staffed by people who live locally. 

 

They engage and contribute to their communities in various ways. For 
many local people, their main contacts on a weekly basis are their friends, 

relatives and neighbours, and local businesses (such as local shops, 
delivery services, and transport). However, this is often not recognised. 

Some businesses that want to contribute either do not know how, or the 
means are designed in a way and/or in a culture that is not meaningful to 

them. 
 

7. Mutual interest 
 

Most businesses recognise the importance to them, from a business 
perspective, of health and well-being. For their workforce, this improves 

productivity, reduces sickness absence, and improves staff retention. 
Operating in a world that is addressing the determinants of health and 

well-being creates a better environment in which to do business, including 

more engaged communities, reduced crime and disorder, and reduced 
environmental impacts (such as air quality and climate breakdown). 

 
8. New opportunities 

 
As things change, due to factors such as online retail, digital working, 

changes in high streets and town centres, and the impact of COVID-19, 
there may be new opportunities to engage with existing and new 

businesses, so that their contribution to health and well-being is 
optimised. 

 
9. Purchasing and procurement 

 
Through its commissioning and procurement of goods, works and services, 

the public sector can influence the behaviour and focus of many private 

sector organisations, especially through the incorporation of social, 
economic and environmental value in contracts and monitoring, and 

engendering a more inclusive approach. 
 

10. Brokerage 
 

In some areas, public service and VCSE agencies act as brokers to link 
communities and community groups that need help or support with local 

businesses that can provide it. One key factor appears to be focussing on 
what the business is best at as part of its core business: so, for example, 

an accountancy firm might be best placed to help a community 
organisation with its financial arrangements and operation, rather than its 
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staff coming in to a community to do things of which local people are 

already capable. 
 

This activity should ideally be done as a two-way exchange, rather than a 
one-way donation; including, for example, an emphasis on a community 

group’s strengths and what it has to offer, in exchange for the business’s 

strengths and what it has to offer. 
 

11. Challenge 
 

As a starting point, there may be an opportunity to recognise those 
businesses that already do ‘the right thing’, highlighting those that 

promote health and well-being, contribute to a more inclusive and green 
economy, enable equality and inclusion, and offer ways to tackle poverty 

and inequalities. There might, for example, be scope to adapt existing 
schemes and awards (such as the Salford Business Awards) to 

accommodate the positive role of businesses, or included in a business-
oriented ‘Spirit of Salford’ campaign. 

 
Reflecting on the positive standards already encouraged for businesses, 

consideration might also be given to Salford describing the qualities of 

businesses that it genuinely welcomes in the city and, either explicitly or 
at least by implication, those that it would not. 

 
In order to engage the wider private sector in improving health and well-

being, the key challenge is for those in the public and VCSE sectors to 
create a culture and environment for engagement that is meaningful and 

practical for businesses. There is also good evidence about what changes 
behaviour, including from social anthropology, behavioural economics, 

behavioural psychology and marketing. 
 

12. Reflection 
 

The Board is invited to reflect on this paper and the potential for 
constructive engagement of the private sector in improving health and 

well-being, and the reduction of inequalities, in Salford. 

 
 

 
Chris Dabbs 

Chief Executive – Unlimited Potential 
Greater Manchester Chamber of Commerce representative – Salford 

Health and Wellbeing Board 
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